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August 6, 2020 
 
Board of Harbor Commissioners 
City of Milwaukee 
Milwaukee, WI 
 
Subject:   Bid results BHC Contract 672 
      Railroad Crossing Reconstruction – Phase 4 
 
Dear Commissioners: 
 
Four bids were received in response to Official Notice 672 for Railroad Crossing 
Reconstruction work on the South Harbor Tract. The bid results are summarized on the 
attached sheet. 
 
The low bidder, Knapp Railroad Builders, Inc. of West Milwaukee, WI, has performed 
satisfactorily on similar work for Port Milwaukee. Staff has reviewed Knapp’s bid and 
finds that it has met all the requirements of the bid documents. The Contractor has 
committed to 6% SBE utilization. 
 
This project is the fourth phase in the reconstruction of several railroad crossings on the 
South Harbor Tract and is being funded (80%) through a Wisconsin Department of 
Transportation Freight Railroad Preservation Program grant. Sufficient funds for the 
project are available in the Board’s Accounts. 
 
Staff recommends that the Board accept the bid and award Contract 672 to Knapp 
Railroad Builders for its bid of bid items 1 through 9 for a total price of $513,540. The 
award is subject to the Wisconsin Department of Transportation’s concurrence, as 
required by the grant agreement. 
 
 
Respectfully submitted, 

 
Brian M. Kasprzyk, P. E. 
Harbor Engineer 
 
Attachment: Noted above 
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Est. 
Quantity

Unit Price $ Extended Price $ Price $ Extended Price $

1 Mobilization 1 LS $8,800.00 $8,800.00 $15,400.00 $15,400.00

2 Environmental 1 LS $500.00 $500.00 $500.00 $500.00

3 Subgrade Repair 20 CY $50.00 $1,000.00 $53.25 $1,065.00

4 Crossing No. 01 1 EA $134,000.00 $134,000.00 $128,150.00 $128,150.00

5 Crossing No. 02 1 EA $36,460.00 $36,460.00 $29,710.00 $29,710.00

6 Crossing No. 03 1 EA $133,500.00 $133,500.00 $116,370.00 $116,370.00

7 Crossing No. 04 1 EA $134,070.00 $134,070.00 $130,285.00 $130,285.00

8 Crossing No. 05 1 EA $49,760.00 $49,760.00 $46,030.00 $46,030.00

9 Crossing No. 06 1 EA $49,760.00 $49,760.00 $46,030.00 $46,030.00

$547,850.00 $513,540.00

Bidders

Volkmann Railroad

BHC Contract 672 Bid Results                                                     
July 28, 2020, 10:00am Knapp Railroad

Totals

Bid Item
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